Chapel of the Cross 

Vestry Minutes

July 18, 2007
Members Present: Hermine Welch, Seymour Pooley, Pat Evans, Liz Risher, Leslie LeDoux, and Reggie Sims

Absent: Kenny O’Neal, Ruby Medlin, Dick Lawrence, Whit Rayner, Pete Clark

Clergy Present: Alston Johnson

Others Present: Steve Downs

Vestry Clerk: Maridine Wall

The Senior Warden called the meeting to order and Alston opened with a prayer.

Old Business: Hermine moved and Seymour seconded approval of the June minutes.  They were approved as written.

New Business: 

Lay Readers: Alston presented a slate of 8 applications for Lay Readers for Vestry Approval.  The group is beginning their coursework now.  The list includes:


Suzie Pooley


Sloan McKellar


Lynne Stillions


Ralph Stillions


Pattie Hill


Don Chancellor


Roger McGehee


Steve Downs

Pat moved and Hermine seconded the motion to approve the slate.  The motion passed.

Steve Downs presented the Operating Budget through June and indicated that expenses were doing fine and that revenues were down.  This seems to be typical for this time of year.  Seymour moved and Leslie seconded the approval of the financials.  They were approved.

Steve also reported that the Finance Committee had found that several repairs need to be made: the sprinkler system needs repair, the foundation under the Chapel needs repair and there is general maintenance needed as far as tree removal and trimming.  Estimates for the repair work had been received. The Finance Committee recommends that the Vestry approve up to $20,000 for these items. $1,000 is to come from the operating budget and $19,000 is to come from Day in the Country funds.  Hermine moved approval of the recommendation, and Liz seconded the motion.  It was approved.
Prior to Alston’s leaving the meeting, he reminded the Vestry of their needed support for the Ministries Fair in September and the Bishop’s Barbeque.

Steve brought up the subject of Clergy compensation and the Vestry went into executive session to discuss the matter.  Leslie moved and Pat seconded the motion to approve the Finance Committee recommendation.  The motion passed.

Steve then went through a review of the Operating Budget as of mid-year.  We have increased expenses approximately $10,000 and increased revenues approximately $4,000, resulting in a net loss of approximately $6,000.  Leslie moved and Liz seconded the motion to accept the Mid Year Budget Review as presented.  The motion passed.
Commission Reports:

Finance: covered earlier in the meeting by Steve Downs

Christian Growth: no report

Christian Service: no report

Worship: no report

Building and Grounds: Leslie reported that letters regarding Chapel cemetery plot are being drafted to those individuals who have not completed payment on the plots.

Wardens’ Reflections:

The Senior Warden mentioned that he and Alston had met recently with Mayor Mary Hawkins Butler to discuss historic preservation.

Junior Warden: none

Clergy Reflection: none

The meeting was dismissed with prayer.

