Chapel of the Cross                   
Vestry Meeting               

Jan. 18, 2006

Members Present: Steve Downs, Brad Ewing, Bill Fanning, Ruby Medlin, Kenny O’Neal, Keith Obert, Suzie Pooley, Liz Risher, Reggie Sims, 

Members Absent: David Conn,  Thomas Cavett, David Senn, Ralph Stillions

Clergy Present: Alston Johnson
Others Present:  

Vestry Clerk:  Susie Regan

	Topic / Action Taken
	Follow Up

	Scripture Prayer:  Reggie Sims read the opening

Scripture, followed by questions and reflections among the vestry members. 
	

	
	

	CONSENSUS ITEMS:
Approval of December Minutes:  The December minutes were presented.  A motion was made by Reggie Sims that the minutes be approved as submitted.  The motion was seconded by Brad Ewing.  THE MOTION PASSED.

Approval of December Financials:  Steve Downs 

reported that $168,000.00 was collected in December.  At the end of November we had a deficit of $55,000.00.  At the end of December we have a surplus of $49,000.00.  Brad Ewing said that expenses were 95% of budget in a year of unusual expenses. He felt that the money had been well managed.  Kenny O’Neal made a motion that the December financials be approved as submitted.  The motion was seconded by Liz Risher.  THE MOTION PASSED.

COMMITTEE REPORTS:

Finance Committee:  Brad Ewing reported that the Finance Committee had several meetings relative to the 2006 budget.  The focus was on not presenting another deficit budget.  Steve Downs reported that the total revenue is $635,900.00.  This is based on 95% of pledges that have been received at this time.  The proposed 2006 budget shows a surplus of $200.00.   Alston said that during the discussion at the Parish meeting, he will indicate that this budget does not include provisions for an assistant priest.  Hopefully by mid year, if the money is there, we can begin looking for an assistant.  Reggie Sims made a motion that the budget for 2006 be approved as submitted.  Bill Fanning seconded the motion.  THE MOTION PASSED.  Susie Pooley thanked Brad and his committee for all their hard work. 

Steve Downs made a recommendation for an $8,000.00 dollar amount that is part of the 2006 budget.  This is in the category of other income.  This income is from a trust given to the Chapel.  Steve recommended that the finance committee earmark this as debt service.  Ruby Medlin made a motion that this be done.  Bill Fanning seconded the motion.  THE MOTION PASSED.

Stewardship Committee:  Kenny O’Neal reported that at the end of last months meeting, six members stayed and divided up a list of 40 members who have yet to pledge.  As of tonight, 15 of the 40 have sent in pledges.  This represents 37 ½% of the people called.  The number of pledges, 163, is up one from last year.  The dollar amount  $585,000.00 is down.  From last years $631,350.00.  There is still one large pledge, which has not come in yet.  If this pledge comes in it will give us an additional $40,000.00.  Kenny also reported that several large pledges from last year were not able to make these same large pledges this year.  Kenny will continue his calling.       

Education Committee:  Ruby Medlin reported that the education committee has met with Alston.  She feels that the committee is getting back on track.  Alston said that he is anxious for the construction to be finished.  He wants Catechesis also on Wednesday nights.  This will be for the children while their parents are in the Parrish hall.  Alston said that we need to work on getting people trained for Catechesis.


	

	
	

	Vestry Signature for postulant candidate:  Candidate Don Chancellor.  Alston reported that he has spoken with Ron DelBene, as well as received Ron’s recommendation as well as another minister’s recommendation.  He has also seen the other reports.  Alston reported that he could, without reservation. sign the application.  Alston also said that he has written a letter on Don’s behalf. Alston said that signatures from the vestry were not mandatory.  He did pass the application around and indicated that anyone who wished to could sign also.

Annual Parish Meeting: Susie Pooley said that information sheets and itineraries were passed out at last Sunday’s services.

Junior Warden Report: Susie Pooley thanked outgoing vestry members Keith Obert and Bill Fanning for their service.  She also thanked everyone for their patience and support while she stood in for the Senior Warden.  David Senn will be stepping down as Senior Warden.
Rectors Report: The meetings with the parishioners continue.  Decisions are being made on a daily basis.

At some point personal visits will switch to commission visits. The next focus is to really begin living in the buildings that we have.  We need to use the buildings more.  He wants to expand Catechesis.  Also work on hiring a part-time person for the youth.

He hopes to begin looking for an assistant by the summer.  The longer that we can go without an assistant rector, the more we can pay down the mortgage.  We need to show that we are strong financially when looking for an assistant rector.

Tom Hood, Michael Bounds and Alston will teach the fifth and sixth grades.  Alston is starting a God And Country class with the Scouts.  Steve Sharp has a new adult class.  The program Edge of Adventure is being planned.

Other Agenda Items:  Vestry Retreat

The Vestry retreat will be February 10th and 11th.  This is within the first month of the new vestry coming.  Friday night will be a casual dinner here at the church beginning at 6:00 PM.  Saturday will be a workday at the church.  We will begin at 8:00AM and adjourn at 3:00 PM.  New vestry workbooks will be handed out to new members.  Items to be addressed:  How to grow our numbers, prepare a years calendar, discuss possible changes in the by-laws.  

Alston discussed taking the announcements out of the service, and having them just in the program.  Susie Pooley said that if this were done, the announcements during the service would have to begin again during Day In The Country.  Alston will consider having one of the vestry members make the announcements prior to the service starting.

Alston will be putting a suggestion box outside his door.


	

	Wardens' Reflections on Ministry  


	

	
	

	Dismissal Blessing – Alston dismissed the meeting with a prayer.
	


Dates to Remember:  Vestry Retreat, February 10th and 11th.  Location:  Chapel

