Chapel of the Cross                   
Vestry Meeting               

Oct. 19, 2005

Members Present: Thomas Cavett, David Conn, Brad Ewing, Bill Fanning, Ruby Medlin, Kenny O’Neal, Liz Risher, Reggie Sims, Ralph Stillions

Members Absent: Senior Warden David Senn, Junior Warden Suzie Pooley, Steve Downs, Keith Obert

Clergy Present: Ron DelBene, Beth Foose

Others Present:  Craig Carter

Vestry Clerk:  Susie Regan

	Topic / Action Taken
	Follow Up

	Scripture Prayer


	

	Craig Carter  gave an update on the guests being housed here as part of the Chapel’s Katrina relief efforts.  Craig told us how the decision was made to be different from some of the other shelters, by striving to be a long-term recovery shelter for a smaller number of people.  He gave an update on each of the two families that have been with us.  The Flores family left on Tuesday, Oct. 18th to return to their home in Kenner, La.  Four of the Mitchell family are relocating to an apartment in Ridgeland.  They will be leaving the Chapel on 11-11-05.  The remaining members of the Mitchell family will be returning to New Orleans in early November.  Due to several large donations, some from out of state, the funds are available to give continued support during the early stages of these relocations.  The funding is entirely from donations.  The vestry and Ron DelBene thanked Craig for his efforts in coordinating the relief program.
	

	CONSENSUS ITEMS

Approval of September Minutes – 

Typed copies of the September minutes, which were taken by Ruby Medlin, were given to all vestry members present.  They were read and APPROVED as submitted. 
	

	Approval of September Financials –Steven Downs was unable to attend the Oct. meeting.  The September financial statements were given to each attending member of the vestry.  Ron Delbene read a summary of the financials.  Bill Fanning made a motion to accept the financial report.  The motion was seconded by Kelly O’Neal and PASSED

Report from Finance Committee: Brad Ewing presented a motion that the two, long term, nursery workers receive a pay increase.  The increase would increase the wage from $9.00 and $10.00 an hour to $11.00 an hour.  This would be an overall increase of $60.00 a week.  A motion for approval was made by David Conn, seconded by Kenny O’Neal and PASSED.  
	

	UPDATES FOR OUR INFORMATION:

Nominating Committee for new vestry members-

Our by laws call for a drawing of names by October.  As no list of names has been submitted, Ron suggested that this should be addressed at a future meeting.

Day in the Country – Brad Ewing reported that Heavenly Hogs would have a loss of $1,500.00, and he has been told that Bank Plus will cover this loss for the Chapel.

Stewardship – Kenny O’Neal reported that to date there are 117 pledges.  This represents 49 increases, 13 decreases, and 7 new pledges.  The total of these pledges is $470,840.00.  The pledge cards were sent out on 9-12-05, and we are in week six.  By week six of last year we had 146 pledges for a total of $591,520.00.  There are still a number of people who will hopefully make pledges.  If all pledges come in we should be approximately $30,000.00 ahead of last year. Conversation ensued with suggestions of a call list, letters, and having pledge cards available in the pews.

David Christian Hall- Ron reported that the painting has been completed.  The trim carpenter is coming to work on the molding and box in the columns.  There will be a sign outside which will say the David Christian Hall.  Ron spoke with the Bishop and it was decided that the new rector, Alston Johnson, would officiate at the dedication.

Annual Parish Meeting- The annual parish meeting is scheduled for Dec. 4th.  This will also be the first Sunday for Alston Johnson.  Ron suggested that we might want to consider moving the parish meeting to a later date.  Kenny O’Neal will be the point person for the parish meeting.  November 6th will be Ron’s last Sunday.  He has accepted the position of interim rector, at the Church of Holy Communion in Memphis, TN. 

Commission Reports – Education

Ruby Medlin has been contacted by Mary Nell, at St. James, to help host a visiting speaker.  There will be no monetary charges involved, and the program will be either at St. James or the Cathedral.  The speaker is a nationally recognized educator, and will address education in the upper levels.  Ruby felt that we should have at least three people who would commit to attending.  Brad and Reggie both said they would attend.  Ruby asked that a motion be made that we agree to be a host.  Ralph Stillons made the motion, David Conn seconded, and the motion PASSED.

Ruby reported that children’s worship had 33 children.  She said that Beth Foosey was doing a wonderful job.  Kenny O’Neal said that it was difficult to hear the announcements with the children coming back into church.  Ron suggested that he wait for the children to be seated before beginning the announcements.

PA System – Bill Fanning addressed the need for a PA system in the Chapel.  Several of the vestry members said that they had heard complaints of not being able to hear well.  Bill made a motion that the vestry instructs the finance committee to add a PA system to the budget.  Reggie Sims seconded the motion and the motion PASSED.


	

	Wardens' Reflections on Ministry –


	

	Interim Reflections on Ministry- Ron presented copies of the priority list developed from vestry members at the beginning of his Interim ministry, listing where he thought his strong and weak areas had been.  There was a period of general reflection on Ron’s ministry here at the Chapel.


	

	Dismissal Blessing – The meeting was adjourned with a dismissal blessing.
	


Dates to Remember:

