Chapel of the Cross                   
Vestry Meeting               

Dec. 21, 2005

Members Present: Steve Downs, Brad Ewing, Kenny O’Neal, Suzie Pooley, Liz Risher, Reggie Sims, Ralph Stillions, 

Members Absent: David Conn, Bill Fanning, Thomas Cavett, Ruby Medlin, Keith Obert, David Senn

Clergy Present: Alston Johnson
Others Present:  

Vestry Clerk:  Susie Regan

	Topic / Action Taken
	Follow Up

	Welcome:  Reggie Sims welcomed Alston on behalf of the vestry members

Scripture Prayer

Titus 2:11-14

This was read and discussed.  Alston asked that we think of what this means to the vestry, what phrase speaks to our parish, what do we need to hear.  Alston invited us to begin each vestry meeting with a reading from the scriptures with a brief discussion to follow.  Alston will provide guidance with the selections.  Reggie Sims will be in charge of the scripture for the January meeting
	

	
	

	CONSENSUS ITEMS:

Conducting Vestry Meetings:  Alston announced that he would like either the senior or junior warden to conduct the vestry meetings.  Suzie Pooley will conduct this evenings meeting

Approval of November Minutes:  Brad Ewing made a motion that the minutes be approved as submitted.  Reggie Sims seconded the motion.  The motion PASSED.

Approval of November Financials:  Steve Downs reported that our operating budget is approximately 621,614.53.  We have revenues of $554,650.17, plus an additional $14,609.31 in other income.  This gives us a net loss of  $52,355.05.  Judy Barnes had notified Steve that she had made a $75,000.00 deposit today.   Our profit and loss by class shows a $33,619.00 loss. A written report was presented and distributed to the vestry members.  Reggie Sims made a motion that we approve the financials as submitted.  Ralph Stillions seconded this motion, and the motion PASSED.

Day in the Country:  Brad Ewing reported that to date Day in the Country had a profit of $21,359.00.

Heavenly Hog: Brad also reported that Heavily Hog still shows a loss of $1,200.00.  There has been no word from Bank Plus regarding covering this loss.  Heavenly Hog has shown a loss for all four years, it was suggested by Reggie Sims that the new vestry address the best way to handle Heavenly Hog is the future.

Finance Committee:  Brad Ewing reported that we have received 146 pledges totaling $546,340.00.  There are 43 people who have not pledged that pledged in 05.  This represents approximately $160,000.00 in pledges.  A committee of vestry members will call these people.  All interested in calling are to remain after the vestry meeting.  Brad indicated that in a previous meeting they had been able to cut a few budget items based on historical information.  The finance committee will hold another meeting prior to the annual parish meeting.

Alston said that this must all be completed within the next two weeks.  Brad also added that we have had new people pledge.  There are 13 new pledges representing $45,460.00.  The total pledges for last year were $631,350.00.  Brad indicated that we are very close to this amount, and hopefully will exceed this amount.


	

	
	

	Vestry Signature for postulant candidate:  Due to the lack of all pertinent reports needed for review prior to signing the application, this matter was postponed until the January meeting.

Annual Parish Meeting:  The meeting will be January 22, 2006 at 10:00 AM.  The meeting will go as long as necessary, with the 11:00 worship service to follow.

Rectors Report:  
Visitation and Pastoral:  Appointments for meeting with all members is full.  There was a funeral for Barbara Long

Administrative:  Every effort is being made to conserve on utilities.

Liturgical:  The staff is working well.  There are plans to have training of Vergers, Acolytes, Lay Readers, Ushers, Etc.

Program:  Wednesday night suppers and programs will begin again on 1-11-06.  January and February will be telling the Chapel story.  We will be invited to write letters telling why we have come, why we have stayed.  This will be published as a book of 30-40 letters.  Plans are also in place to present “Edge of Adventure”.  This is being spear headed by Cheryl Welch.  In addition Alston would like to see a men’s breakfast group started.  This would meet at the parish hall, and would be very well run and well presented.  He would also like to see a woman’s group of the same caliber.   The cash box will no longer be visible at the Wednesday night suppers.  

Budget:  Alston would like to see the budget addressed each month in the newsletter.  

Other Agenda Items:  Suzie Pooley asked that a list of potential candidates, to teach the 5th and 6th grade Sunday school class, be given to Alston.

Men’s Group:  Kenny O’Neal reported that several men had discussed starting a men’s group.  They would like to meet once a month and use the garage apartment at the Deweese house.  Alston asked that they present a written statement of their purpose and this would need to be presented to the Christian Growth Committee.  Some of the issues that need to be considered are parking, keys, and approval for use of church property.

Foyer Groups:  Ralph Stillions discussed renewing interest in Foyer Groups.  He will spear head looking into this and report back to the vestry. 


	

	Wardens' Reflections on Ministry  


	

	Interim Reflections on Ministry


	

	Dismissal Blessing - 
	


