Chapel of the Cross                   
Vestry Meeting               

Aug. 23-2006

Members Present: Reggie Sims, Susie Pooley, Ruby Medlin, Pete Clark, Ralph Stillions, Dick Lawrence, Liz Risher, Pat Evans, Kenny O’Neal

Members Absent: Leslie LeDoux, Brad Ewing

Clergy Present: Alston Johnson

Others Present:  Steve Downs, Chuck Peel, Davis Frye, Jason Akers

Vestry Clerk:  Susie Regan

Reggie Sims called the meeting of the Vestry to order.  Chuck Peel was introduced as the new representative for the youth.  Reggie read the scripture reading.

Old Business:  The June minutes were approved with the motion being made by Kenny O’Neal and seconded by Ruby Medlin.  There were two corrections made to the July minutes.  Alston would like to add some comments, concerning work being done on the Chapel, to the July minutes.  The minutes will be submitted for approval again next month.  Susie Pooley made the motion to allow this, the motion was seconded by Ruby Medlin and PASSED.

New Business:  By-laws.  Davis Frye and Jason Akers are co-chairs for the revision of the Chapel by-laws.  Alston said that our existing by-laws are very reflective of life at the Chapel in the 1980’s, and need to be amended to better suite our present day needs. Davis assembled a number of by-laws from rectors across the state, as well as the process that is used in the election of senior and junior wardens.  The presentation tonight is for discussion only.  The goal for Davis and Jason is to structure by-laws, which will give the Chapel maximum flexibility and easy transition from one vestry to the next.  Davis and Jason went over their recommendations point by point.  The vestry was asked to study and reflect on the proposed changes.

A strategic development committee has been formed, which Robert Pooley has agreed to chair.   Robert will be contacting proposed committee members.  There will be two groups of 15-16 members.  All discussions will have to meet Vestry approval.

Reggie Sims asked the vestry to authorize $5,000.00 for the newly formed strategic development committee to cover their expenses.  The motion was made by Pete Clark and seconded by Pat Evans.  The motion PASSED.

The vestry is invited next Sunday, the 27th, to the home of Leslie LeDoux to meet Sylvia Czarnetzy.

Commission Reports.

Financial- Steve Downs reported that we had a net income of $15,225.54.  Pledges are behind $24,298.00.  The budgeted income is down $16,471.14, but showing a profit, because expenses (prorated) are down. The balance on the mortgage is being paid down.  A motion to accept the financial report was made by Ralph Stillions and seconded by Dick Lawrence.  The motion PASSED.

Reggie Sims reported that on Monday the Finance Committee recommended that we rent a portable classroom for 10-12 months.  $3,000.00 is needed for the temporary classroom.  A $6,000.00, one time pledge has been made.  Kenny O’Neal made the motion to approve the temporarary classroom.  The motion was seconded by Ruby Medlin and PASSED.

 Christian Growth:  Ruby Medlin said that we had five new families last Sunday.  Eighteen new children, sixteen to eighteen new adults.  Sunday school registration has been very good.  We are going to have a good year.  The men’s group finished work on the classrooms, and they look wonderful.   Lynn Ward is working out very well.  In September the Rector’s Forum will begin.  This will be an outlet for adults that want to be in a looser setting.  The group will meet in the parish hall and can be a group of 20-50.  

Steve Downs reported that our financial statement and audit report for the years ending 12-31-05, and 04 went well.  Our audit was good.

Worship:  Alston is considering ordering choir robes for the 8:45 choir.  He is also considering a fifth service on Sunday.  The 11:00AM service has 200 people and there was not room enough for everyone.  Acolyte training will begin on Saturday 25th.  

Grounds:  Work is ongoing.  Alston said that we need new buildings.  Kenny O’Neal hung the David Christian sign.

Reflection of Senior Warden:  Reggie said it is very important that we have a good feeling about proposing changes to the parish by-laws.  He asked everyone to consider this carefully.

Reflection of Rector:  Sylvia will be in the office beginning Friday or Saturday.  Alston will be taking five days out of the office for the purpose of organizing his office.  Sylvia and Alston will probably go to a rotating schedule for sermons.  This will probably be every other week, offering Sylvia one Sunday off every six to eight weeks.  Alston would also like feed back about this and also having guest clergy.

A Founders Day party is being planned for this fall.  This will be to honor those who brought the Chapel back in the late 70’s.  November 22nd has been mentioned as a possible date.

The meeting was adjourned with a closing prayer.

